Federal Transit Administration’s 
New Starts Process 


June 2009 


e Structure of the meeting 


e Questions and answers process 


Screen 3 


Wednesday, June 3, 2009 Thursday, June 4, 2009 


6:00 pm - 8:00 pm 6:00 pm - 8:00 pm 
(Presentation begins at (Presentation begins at 


6:15 pm) 6:15 pm) 
Olive-Harvey College Woodson Regional 
Cafeteria Chicago Public Library 
10001 S. Woodlawn Ave. 9525 S. Halsted St. 
Chicago, IL Chicago, IL 


e Darud Akbar — Moderator 


e Jeffrey Busby — Strategic Planning Manager 


e Ronald Shimizu -— Red Line Study Area Manager 


e Discuss Status of Red Line Extension 
Alternatives Analysis Study 


e Screen 3 Preliminary Findings 


e Public Involvement Process 


Status of Study 


Concept Development 


! 


Alternatives Analysis Study 
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Preliminary Engineering Environmental Impact Statement 


SSS — 


Final Design 
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Construction 
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Operation 


FTA Requirement for federal funding for 
transit expansion (New Starts) 


Identifies transit opportunities and ensures all 
practical solutions are considered 


Ensures planning is consistent among all New 
Starts projects throughout the country 


Provides opportunity to gather information 
and receive public input 


Identifies Locally Preferred Alternative 


Application of Evaluation Criteria 
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Universe of Alternatives 


Alternatives Analysis Process 


Significant Bus and Passenger Congestion at 
95h Street Red Line Station 


Lengthy Bus Trips to Access 95* Street Red 
Line Station 


Far South Area Residents Experience 20% 
Longer Commute Times than Rest of City 


Traffic Congestion is Expected to Grow along 
with Study Area Population and Employment 


Screen1 &2 


Screen 1 & 2 


Summary 
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Universe of Alternatives - Technologies 


TECHNOLOGIES 


Automated Guideway/Monorail 
Bus Rapid Transit 
Commuter Bus 
Commuter Rail 
Heavy Rail Transit 
High Speed Rail 
Light Rail Transit 
Local Bus 
MagLev 
Personal Rapid Transit 
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Universe of Alternatives - Profiles 


PROFILES 


Elevated 
At-Grade 
Trench 


Underground 
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Universe of Alternatives - Corridors 


I-57 Expressway 
Halsted Street 

UP Railroad 
Wentworth Avenue 
State Street 
Michigan Avenue 


King Drive 


Ric” 


Cottage Grove Avenue / 
Metra Electric 


I-94 Bishop Ford Freeway 
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Screen 1 


Two public meetings 


More than 140 people attended public meetings 
Met with stakeholders and elected officials 
Over 200 comments submitted and answered 


Significant media coverage 
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Heavy Rail Transit 
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Halsted Street Halsted Street UP Railroad 
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Two public meetings 


More than 80 people attended public 
meetings 


Met with stakeholders and elected 
officials 


Over 130 comments submitted and 
answered 


Significant media coverage 
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Analysis 


Screen 3 


e Step 1 - Alternatives Definition 


e Step 2 - Preliminary Evaluation 
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Existing CTA heavy 
rail transit service 
terminating at the 
95th Street station 


Existing CTA and 
Pace bus service 
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TSM (Bus) Alternative — Halsted Street 


e BRT redefined to be part of TSM 
Alternative 


e Express bus between CTA 95% 
Street station and Halsted/127* 
Street 


— 95'" Street station expansion 
— No separated exclusive lanes 
— Transit signal priority 


— Intermediate stations at 103%, 
111" and 119% 


— Terminal station at 127% 
— Park-and-ride at stations 
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HRT (Rail) Alternative — Halsted Street 


e 95th Street to I-57 & 
Halsted Street 
— Median of I-57 Expressway 


e Halsted from I-57 to 127% 
Street 
— Elevated above Halsted 


— Intermediate stations at 103%, 
111" and 119% 


— Terminal station at 127 
— Park-and-ride at stations 
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NB Halsted Street / 103 Street 
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TSM (Bus) Alternative - Michigan Avenue 


° 


e Express bus between CTA 
95th Street station and 
130* Street 


— 95" Street station expansion 


— No exclusive lanes 
— Transit signal priority 


— Intermediate stations at 103%, 
111" and 115% 


— Terminal station at 130% 
— Park-and-ride at stations 
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Screen 3 


HRT (Rail) Alternative - UPRR 


e 95th Street to I-57 & UPRR 
— Median of I-57 


e Railroad Section 


— Elevated adjacent to the 
UPRR right-of-way 


— At-grade south of 119" to 
130" Streets 


— Intermediate stations at 103%, 
111" and 115% 


— Terminal station at 130" 
— Park-and-ride at stations 
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103'¢ Street Station 
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e Evaluation Factors 


Right-of-Way Travel Time, Transit 
Requirements Connectivity and Traffic 


Public Meeting Comments 
Referendum 


Demographics 
Employment 


Noise, Visual, Natural and 
Cultural Resources 
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e Freight Railroad & Transit Shared-Use Corridor 


e Right-of-Way Constraints 


Screen 3 
UPRR Rail Alternative — Within UPRR ROW 


CTA Extension Generally Within 
UPRR ROW (60’ - 100’ wide) 


PROPOSED 
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UPRR Rail Alternative - Beyond UPRR ROW 


CTA Extension Beyond UPRR ROW (125’ - 165’ wide) 
ED 
PROPOSED 
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Adjacent Parcels | Existing UPRR ROW 
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340 comments were received in 
Screens 1 & 2 -- 99 of those expressed a 
preference for a particular alternative 


87% of these comments were in favor of the 
UPRR Rail alternative and 7% were in favor of 
the Halsted Rail alternative 


In a November 2004, 38,000 residents in the 9 
and 34" wards supported a public referendum 
for the Red Line Extension along the UPRR 
Corridor 
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Bus 
Halsted 


Bus Rail Rail 
Michigan Halsted UPRR 


Physical 
Public Support + 
Social/Economic 
Environmental 
Transportation 
Capital Costs 
O&M Costs 
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Summary 


LPA Recommend 


* Subject to cost-effectiveness requirements 
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Bus 
Halsted 


= Physical 
Public Support 
Social/Economic 


Environmental 


Travel Time From 130¢ 
or Vermont Streets to 
Jackson & State (min.) 


Capital Costs (YOE) 
O&M Costs (annual) $1.2 M 


Ridership (annual) 


11.6 M 
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Summary 


LPA Recommend 
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* Subject to cost-effectiveness requirements 
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e FTA has cost-effectiveness thresholds 


e Shorter versions were investigated to see if the 
cost-effectiveness improved 


Initial results indicate up to 23% improvement 
in cost-effectiveness due to greater proportion 
of capital and O&M cost savings versus 
ridership reductions 


Screen 3 
Screen 3 Evaluation — Preliminary Findings 
e Locally Preferred 14 


Alternative Preliminary 
Recommendation 


Rail Extension 
via UPRR* 


* Subject to cost- 
effectiveness 
requirements 
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Next Steps 
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Incorporate public comments 


Continue railroad discussions and cost-effectiveness 
evaluation 


Review findings with FTA 
Final recommendation on LPA 
CTA Board to approve LPA 


Ongoing public involvement 
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e CTA representatives are available to answer 
additional questions 


e Written comments and questions accepted 
through June 18, 2009 


